LONG-RANGE FACILITIES PLANNING COMMITTEE

April 16 2024 6:00pm—7:30pm

Welcome Kory Kahalar, Superintendent 5 min

e Reminder: Committee Charge / Why we are Here

March Meeting Review Phil Crocker, Facilities Consultant 10 min

e Review summary information gathered on each school
e Additional enroliment-related data responding to committee questions

Perception Data Collections Phil Crocker, Facilities Consultant 15 min

Additional Physical Condition Data 25 min

e Clean Energy Audit & Grants  Michael Coffey, Facility Energy Savings Consultant

Initial Data Review Phil Crocker, Facilities Consultant
e Workin table groups 20 min
o Reflect on the Clean Energy Data presented this evening in relationship to the
other data for each school
o Are there questions or clarifications needed on any of the data presented?
o Does your group have a recommendation for the district to take action on the
Clean Energy program?
e Complete form & share out with full group 10 min

Wrap Up 5 min
e Next Meeting: May 15 (Wednesday) 6:00pm - 7:30pm



